SRM template for a requirements definition document.

Project:

Team:


Team members (name; id-nr.; email):
Date:
1 The Purpose of the Project

1a. The user problem or background of the project effort. 

1b. Goals of the project. 

2 Client, Customer and other Stakeholders

2a. The client is the person/s paying for the development, and owner of the delivered product. 

2b. The customer is the person/s who will buy the product.

2c. Other stakeholders

For each client / customer / stakeholder identify:

· Stakeholder Identification (some combination of role/job title, person name, organization name), 
· Knowledge needed by the project, 

5 Naming Conventions and Definitions

6 Relevant Facts and Assumptions

6b. Assumptions that the team is making about the project

8 The Scope of the Product

Complete the provided use case description template.

Please note that this is a deviation from the Volere approach. The Volere approach is aimed at sets of use cases. In this context that is not necessary. 

9 Functional and Data Requirements 

9a. Functional Requirements. 

In the context of this assignment we will want to see approximately 10 functional requirements. A specification for each individual functional requirement will be provided using the following format (note this is a subset of the Volere format):

· Identification 

· Description

· Rationale

· Fit criterion

· Dependence

9b. Data requirements. 

Content

Provide a high-level domain model. 

Non-functional Requirements 

The following sections contain (large numbers of) non functional requirements that may play a role for this system. You will identify exactly 10 specific non-functional requirements that you feel are particularly relevant for this system. For these non functional requirements the following format is to be used:

· Identification 

· Description

· Rationale 

· Reason this requirement is included in this shortlist

· Fit criterion

· Dependence

Please note that fit criteria are also required for these requirements.

10 Look and Feel Requirements 

10a. The interface

10b. The style of the product 

11 Usability and Humanity Requirements

11a. Ease of use.

11b. Personalization and internationalization requirements

11c. Ease of learning.

11d. Understandability and Politeness requirements.

11e. Accessibility requirements.

12 Performance Requirements

12a. Speed and latency requirements

12b. Safety critical requirements

12c. Precision or accuracy requirements

12d. Reliability and Availability requirements

12e. Robustness or fault tolerance requirements

12f. Capacity requirements

12g. Scalability or extensibility requirements

12h. Longevity requirements

13 Operational Requirements

13a. Expected physical environment

13b. Expected technological environment

13c. Partner applications

13d. Productization requirements

14 Maintainability and Support Requirements

14a. Maintenance requirements

14b. Special conditions that apply to the maintenance of the product

14c. Supportability requirements

14d. Adaptability requirements

14e. Installation requirements

15 Security Requirements

15a. Access requirements

15b. Integrity requirements

15c. Privacy requirements

15d. Audit requirements

15e. Immunity requirements

16 Cultural and Political Requirements

16a. Cultural requirements

16b. Political requirements

17 Legal Requirements 

17a. Compliance requirements

17b. Standards requirements

IS SRM Assignment template. 

Based on Volere Template v10.1 Copyright © 1995 – 2004 Atlantic Systems Guild Limited
4


